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-~  — Designing/testing specialized or mass casualty response systems
.~ ® (nuclear, airport, transit, hazardous materials)
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Neee] e urTc— s standlng what IS different about event
frlelplelefeif] Jr‘ﬁ t from business-as-usual

IHENGUICK cf: anglng nature of events requires structured
(ommufa ion, management and coordination: processes
LOFSEIVE toblems and avoid response bottlenecks

== _J __v,\/e: || -everage from the emergency services to draw
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JESSESICAIN IEAln from emergency service response
JEISHie meet time sensitive stakeholder expectations
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== -_E wered middle managers should be running your
—i ﬁedlate Incident response
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: D:eli_neating tactical and strategic incident management Is
crucial
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SEEXECU Ite Check lists
= -J_ < ;?Fhours
% J?bonse

“.Stablllzatlon
'_  Internally focused

* |ogical sequencing of External focus
activities to meet Establish and approve
Recovery Time Objectives Recovery Time Objectives

Long term

Offsite

Proactive

Approve check lists

Day two issues and
beyond

Forward looking
Return to normalcy
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ce/minimizati funcertainties, sUrprises or
_u_management ant|C|pates problems

rces pre deployed to manage time sensitive
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'ﬂer-:eased organizational effectiveness
-;_-.f *_Ihcreased board level confidence
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= v/ Cost savings on resource deployment
o —
~  ~ VIncreased response capacity

I

= = \/Opportunlty to display, both internally and externally, a
e commitment to change

v/ Continuity of leadership and a single node of strategic
direction
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1daries for accountability to ensure no issue falls
ks and conversely, no duplication of activities

s need to be written as minimum performance

aII is & minimum performance expectation
ould is a support expectation that is optional

> Se‘_cting the priority of tasks help are essential to meet time sensitive
objectives
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: E;.__ual:@ss_of crltlcal business

= -'.pr-educts and services,
-~ technology

e loss of premises, utilities,
shelter; and

® Loss of materials, equipment
and deployment mechanisms

Human Resources

Communications/Liaison

Business Resilience

Administration / Finance

Review/ Quality Assurance
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Ags]ce Jmmc ecutive level responsibility for strategic rlsks
ellowys gl organlzatlon 0 Understand accountability—
WIHGROWIIS the risks, how effectively they are currently
OETII e anaged, and whether the risks are being

TIGNILe lied.

- r)rr vides a greater level of assurance for the board and a
T ter level of confidence in the bank’s governance
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= \/ Increased organizational effectiveness
v Increased staff and stakeholder confidence

v Provides a greater level of assurance for the board
and a greater level of confidence in the bank’s
governance framework



T

- : -

—

—
Efa 2gIes tO ENSUIE: YOUI plans are Imeie. %

Ltifief urger(_;apau P — ~

— —— —
—

-'F-

35} [ECOVErSs most quickly from a wide-area
e busmess Whichi Is able to capitalize on the

you products and: services are available when a
GO Q) ;_*E‘ @Ws aremn’t, you can gain temporary market share,
WfJLQﬁJ: nay. become permanent Iif your products and

= S SENVICEes are at least as good as your competitor’s.
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=I5 “alll about building your company to be better and more
_'; ~capable In what it does than others around it.
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fl 2))6 Hong| Kong's, overseas; telecommunications
Vi BEEN J:::-ﬁ aciedidue to, damage. Lo

HomaineErcales.

g Breadband Netwerk Ltd, one of the first
@wders 0 restore overseas telecommunications
Within 2 days

a;rap|d restoration was due mainly to the rigorous
a,_j 913 ofi thelr network that ensured there are always 30
IPECENT OVEr-provisioning of bandwidth,

“Tihis ever-provisioning design helped minimize the impact
- torcustomers. However, the majority of other Hong Kong
Internet users were without services.

® To meet the needs of these other businesses, HKBN
launched a service’ to provide an immediate broadband
service to those with urgent needs, with no contract
commitment and installation fee required.
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eat fallen offi off the: radar
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R EAIGLE or" complacency 2 2K syndrome?
S Recognition that this is part of BCP. and an all risk
aor each

Social distancing and avoeidance of public gatherings
-_-f‘ “f.‘—Skllls inventory and cross training
“ Personal preparedness and work from home strategies

: In spite of pandemic threat and severe weather
51:;?:':;-5 ~ caused by global climate change, people remain
- the same.

®  Yet, people are most likely to do what they do
everyday to resolve issues in an emergency,
contingency or disaster situation

® The focus should be on melding people with
processes and infrastructure to eliminating
response bottlenecks



|  Event
Management

Event

Management

I

U

Business
Units

Business
Units

|

|

| Resources &
Technology

Resources &
Technology

Resources &

Technology

=< = T T UTT OO T L




Benefits Over Traditional Approache

Traditional

Elapsed Time
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QICK: _,5f'staff do not know/understand internal processes to
SOI\/Q_«.&_EE’G during business as usual-What is the likelihood of
diFENiective response during an escalating event?

=PEople do what they do everyday to resolve issues in an emergency.

= herefore we have to include simulation testing as a business as

= usual activity

-~ = Need to hardwire within the organizational culture and increase the
likelihood of success.

= Means of ensuring Executive’s real concerns are a matter of focus
for staff and all of the senior management team
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